Announcement of opening for the position of

EXECUTIVE DIRECTOR

OEA
OHIO EDUCATION ASSOCIATION
Columbus, OH

The Ohio Education Association (OEA) is the largest labor union and largest education advocacy organization in
the state of Ohio. Since 1847, the OEA has been working to make schools better and improve public education.
OEA represents 116,000 educators, faculty members and support professionals who work in Ohio’s schools,
colleges, and universities to help improve public education and the lives of Ohio’s children. OEA members
provide professional services to benefit students, schools and the public in virtually every position needed to run
Ohio’s schools.

OEA’s mission is to lead the way for the continuous improvement of public education while advocating for our
members and the students we serve. Our vision is to create an Ohio where every student has access to a high-
quality public education and where all members are supported, valued, and respected. Throughout OEA’s 177-
year history OEA members have been involved in every struggle and effort to advance the finest of America’s
dreams: a quality public education for every student.

POSITION OVERVIEW

The Executive Director is the Association’s chief administrative officer and management agent who leads the
staff, in coordination with the OEA President, to ensure implementation of the full scope of policies,
procedures, and programs approved and adopted by the OEA Board of Directors. In collaboration with the
President and Officers, the Executive Director develops and manages an annual organizational budget and is
accountable to the Board for the long term financial and fiscal health and sustainability of the Association. The
Executive Director provides general supervision of the real property owned by the association.

Candidates should possess high emotional intelligence, excellent judgment and creativity, with a proven record
of strategic leadership, which includes formulating objectives and priorities and implementing long term
interests of the OEA.

DUTIES AND RESPONSIBILITIES:

+ Institutional Leadership — exercise inclusive and decisive leadership to advance the mission and
vision of OEA in accordance with state and federal laws and regulations.

* Long Range Planning — maintain focus on the strategic goals and priorities established by systematic
and strategic planning processes.



* Organizational Effectiveness and Accountability — implement the policies, services and programs of
the OEA and strive for continuous improvement, utilizing data and measurement to ensure
effectiveness and efficiency of OEA programs and services.

* Public Education Advocacy — champion public education in Ohio, including building collaborative
relationships between OEA and external stakeholders to shape the highest professional standards for
education policy.

« Staff Relations — serve as chief of staff and provide leadership for staff commitment to Association
policy; assign staff resources to programs and projects as necessary; coordinate, direct and
evaluate the work of OEA employees, delegate supervision to other management employees as
appropriate; support high standards for work on behalf of OEA members; and build effective
relationships with management and staff unions. Create a culture of transparency and communication
throughout the organization and address internal and external challenges to protect business interests.
Ensure that programs and services reflect the diversity of the state and the communities served.

+ Corporate Management —advise and facilitate the development of the OEA budget; administer and
monitor the budget; oversee compliance with legal and regulatory requirements; evaluate and manage
risks; and ensure the proper management of all property owned and leased by the Association.

OPPORTUNITIES AND CHALLENGES FACING OEA

* OEA is recognized as the voice of education professionals advocating for high quality public education.

* OEA has strong leadership and is led by an elected president, officer team, and board who set
organizational direction that is designed to improve public education and the professional lives of OEA
members.

* OEA is committed to building a culture of member engagement and growth.

* OEA faces attacks from organized anti-union groups; however, OEA has developed effective strategies
for recruiting and retaining members.

+ OEA has cultivated bipartisan relationships to move pro-education legislation at the Statehouse.

* OEA will continue to strengthen its local Associations and worksite leadership to improve student
outcomes, secure the proper teaching and learning conditions, and achieve educational opportunity and
equity for all students.

+ OEA has the opportunity to continue existing and new outreach with education, business and other
public and private sector partners and community coalitions in support of quality public education and
equitable opportunity for all students.

+ OEA’s fiscal position is stable and strong, therefore the organization possesses the flexibility to
leverage resources to meet changing needs.

* OEA has an opportunity to cultivate a new generation of education leaders and increase organizational
relevance, building on several years of effective engagement of early career professionals.

ESSENTIAL COMPETENCIES, EXPERIENCE AND EDUCATION:

To be considered for this position, the applicant must be prepared to share and validate a record of personal
achievements in the following competency areas.



Strategic Planning and Execution

An individual who has documented experience in leading organization-wide efforts in planning, implementation,
process improvements, innovation, financial management and building high performing work teams. A record of
executive leadership in strategic planning that required significant organizational change, including experience
utilizing reliable methods to ensure accountability and timeliness in the execution of strategic goals and
objectives. Specific evidence that reveals past approaches to work that demonstrate personal prowess in assessing
benefits and risks toward a goal of creating strategic advantage. An individual who possesses the ability to juggle
multiple projects with clear priorities and to easily articulate the connections between the big picture and specific
action plans and timetables. An excellent communicator who is skilled at articulating with motivational clarity,
the progression from big-picture vision and goals, to responsibility and accountability for specific action plans
and timelines. A leader who possesses an adaptive mindset and can offer direction while effectively
implementing objectives and priorities.

Leadership

An advocate for public education with a deep appreciation for educators' essential role in driving change within
their field. Demonstrates a proven history of senior-level organizational leadership characterized by a
commitment to education. Is recognized as a visionary leader, adept at uniting stakeholders toward-shared
objectives, and exhibiting the courage to offer constructive dissent when necessary. Must possess a collaborative
approach, with the ability to engage effectively with diverse internal and external partners. Exhibits confidence in
leading with courage and resilience amidst a dynamic and evolving environment. Demonstrates exceptional
organizational acumen and adaptability in navigating complex political and organizational landscapes. Proven
success in growing membership, attracting and empowering top talent, and mentoring staff. Known for building
and maintaining strong partnerships and leading with empathy and effectiveness.

Interpersonal Effectiveness - Communication

An effective communicator and active listener who has excelled in building successful relationships with diverse
groups of people with varying cultural perspectives. A successful record of effective conflict management and
an established record of inspiring and fostering teamwork and consensus, provoking creative problem-solving
and risk taking, and is inclusive of diverse individual and cultural perspectives. Has an ability to inspire trust and
communicate sound reasoning in an authentic and persuasive manner. Must be a leader who is able to develop
networks, leverage diversity and build internal and external alliances across boundaries to support strategic
relationships and achieve common goals.

Member Focus

A leader who values public education and is focused on member needs. Someone who believes in member
engagement, trust, and loyalty, and who is committed to fostering strong relationships between OEA and its
members. An experienced leader who has successfully demonstrated the ability to implement high quality
programs and services that bring value to members. Demonstrated experience using data to identify additional
ways to offer value to members’ professional practice and careers. An influential leader who understands
membership and can expand market share, has effectively led innovative strategies, programs, initiatives, and
policies designed to attract and increase new membership. Proven ability to create collaborative relationships
and partnerships with local, county and state governments, as well as community groups and organizations.



EXPERIENCE AND EDUCATION:

» Bachelor’s Degree from an accredited four-year college is required.
* A minimum of 3 years of middle or senior management experience.

+ Experience working in a member-based organization, reporting to and advising an elected board of
directors preferred.

+ Experience in public policy, labor advocacy, collective bargaining and social justice activism,
especially as related to public education is desired.

OEA is prepared to offer a generous and competitive salary (commensurate with experience and qualifications).

TO APPLY
To be considered for this position, please provide the following:
e A current resume reflecting your qualifications for this position.

e A Letter of Application that specifically addresses how your career accomplishments have prepared you
to meet the challenges and opportunities presented in this position.

All materials must be sent electronically to OEA Search Consultant: Unionsearch.org

Patricia Johnson, Managing Partner: patjohnson@unionsearch.org

For confidential inquiries, questions, salary information, or to schedule a call, please email Patricia Johnson.

APPLICATION DEADLINE: Extended to December 6, 2024 at 5:00 pm (EST).

Position open until filled.

OEA IS AN EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER AND DOES NOT DISCRIMINATE
BASED ON RACE, CREED, RELIGION, COLOR, NATIONAL ORIGIN, AGE, SEX, SEXUAL ORIENTATION,
GENDER IDENTITY, GENETIC INFORMATION, MARITAL STATUS, or DISABILITY.


mailto:patjohnson@unionsearch.org

